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Business Intellects 

• BI - provides a dedicated business consultancy and corporate training 
service, with a flexible and customized approach for every client, striving to 
deliver successful results. 

 

USP of  BI 

• Our client-centric services, based on our relevant experience and acquired 
skills, are customized and delivered to fit your needs. 

• Our consultants and trainers only objective is to make you successful 
within your cost constraints.  Their rich knowledge translates to a valuable 
partnership that focusses on measurable results. 

 

• BI – Business Intellects, Kalyan Nagar, Bangalore, Karnataka, India 

• www.businessintellects.com I info@businessintellects.com 
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Expertise 

Industrial Expertise 

• Information Technology (IT) – Hardware and Software 

• Manufacturing and Engineering 

• Consulting 

• Training, teaching and coaching 

 

Functional Expertise 

• Business turnaround, growth and closure 

• Green site or group establishment  and managing new businesses 

• Strategic planning  and goal setting 

• Effective Performance management 

• Operational management 

• Product development and program management 

• Talent management  including succession planning 

• Change management (transition, integration, new processes) 
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Business Consultancy 

Goal: 
• Listen, involve and engage with our clients  

• Be RELEVANT  and DELIVER EFFICIENTLY 
 

Services offered (but not limited to): 
• Organizational design and team structuring 
• Health check-ups for Business operation 
• Goal setting and strategic planning 
• Setting reward and recognition programs 
• Enabling KPIs and performance management 
• Interim management  
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Corporate Training 

Goal: 

• Change Behavior through adoptive learning 
– Maximize retention with effective delivery 

– Improve learning outcome 
 

Courses offered in three broad areas: 

• Soft skills and behavioral 

• Leadership 

• Technical 
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Other services of BI 

Our other focus areas: 

• Niche talent recruitment at the senior level 

• Project execution and management 

• Audit practice 

• Technical writing 

 

Premium service: 

• Provider of business and product names 
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